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Supporting Information

1. Introduction

1.1 The First Step West Berkshire scheme was approved by Executive on 8 October
2009, subject to a detailed proposal being drawn up and agreed with the Portfolio
Holder for Planning and Housing. When the scheme was set up it was agreed that
a review would be undertaken after 6 months.

1.2 A number of amendments were suggested to the scheme as a result of the review
and these are detailed in full within Appendix A.

2. Executive Consideration

2.1 The review of First Step West Berkshire was considered as an Individual Decision
on 6 December 2010 where it was resolved that proposed amendments to the
scheme would be approved.

3. Call-In of the Decision

3.1 In accordance with the Council’'s Constitution five Elected Members (Councillors
Jeff Brooks, Roger Hunneman, David Rendel, Julian Swift-Hook and Tony Vickers)
called in the Individual Decision on the basis that:

(1)  Nothing in the report gives any confidence that changes to it will result
in significantly higher take-up.

(2)  The modifications proposed make the scheme even less in accord with
Council priorities to prevent homelessness and improve quality of life
for the most vulnerable.

(3)  The option of ending the scheme was not seriously considered in the
report.

(4)  Other, more critical, problems in Housing are going to demand more
time from our officers and this scheme cannot be allowed to divert
them.

(5)  The money which continues to be set aside to enable the scheme to
achieve its aims would be better spent at this time on any of several
measures that have already proved helpful to those in greater need of
affordable homes.

4. Recommendation

4.1  That the Overview and Scrutiny Management Commission examine the decision
and make further recommendations as appropriate.

Appendices

Appendix A — Individual Decision report — Review of First Step West Berkshire
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